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This report is Public 
 
Executive Summary 
 
This purpose of this report is to reflect on achievements against year one 
commitments ‘we said’ and ‘we did’, and to identify year two commitments.  This is in 
relation to the strategic goal ‘Person-Led Health and Care’. 
 
Person-Led Health and Care links directly to the delivery of Thurrock’s Integrated 
Care Strategy ‘The Case for Further Change’ (in particular chapters 5, 7 and 8) and 
is a key part of the Better Care Together Thurrock Programme. 
 
The Case for Further Change is a significant transformation programme – delivering 
both system and culture change. 
 
1. Recommendations 
 
1.1 That Health and Wellbeing Board note year one achievements. 
 
1.2 That Health and Wellbeing Board agree year two commitments. 
 
2. Introduction and Background 
 
2.1 The Case for Further Change, Thurrock’s Integrated Care Strategy, is one of 

the key strategies responsible for delivering the commitments set out in 
Thurrock’s Health and Wellbeing Strategy.  The other strategy is the Brighter 
Future’s Strategy. 

 



 

2.2 We share a collective passion to move from a ‘one size fits all’ top down, 
centralised and deficit driven approach to one that recognises the uniqueness 
of each resident and the need to co-design human solutions based on 
strengths and assets in the context of a whole system managed through 
learning (Human Learning Systems). 

 
2.3 The Strategy sets out how it intends to transform the health and care system 

through a number of themed chapters (chapters 4-9).  Domain 3 of the Health 
and Wellbeing Strategy (Person-Centred Health and Care) reflects the 
strategic commitments set out in chapters 6, 7 and 8 of the The Case for 
Further Change. 

 
2.4 The attached presentation demonstrates what has been achieved against 

year one commitments, and the commitments set for year two.  Given the 
significance of the change being undertaken and given that much of what is 
being delivered is through ongoing experimentation and learning, some of 
what is set out at this point in time may need to be refreshed or reviewed 
during the year.  If this is the case, and explanation will be given as to why 
any change has occurred.  

 
3. Issues, Options and Analysis of Options 
 
3.1 N/A 
 
4. Reasons for Recommendation 
 
4.1 Recommendations reflect what is required for the Health and Wellbeing 

Strategy to be delivered – e.g. achievements against year one commitments 
and recommended year two commitments. 

 
 
5. Consultation (including Overview and Scrutiny, if applicable) 
 
5.1 On-going engagement is a key theme of The Case for Further Change and 

informs how the Strategy is developed and delivered. 
 
5.2 The Health and Wellbeing Strategy was developed following consultation with 

residents and stakeholders. 
 
6. Impact on corporate policies, priorities, performance and community 

impact 
 
6.1 Domain 3 of the Health and Wellbeing Strategy has a significant impact on the 

overall delivery of the Strategy. 
 
6.2 Domain 3 impacts on the Community in terms of enabling a system that is, 

where appropriate, place-based, easy to access, and designed around the 
people that need it – with a focus on preventing, reducing and delaying the 



 

need for care and support.  Domain 3 impacts on reducing health inequalities 
and inequity across the system. 

 
7. Implications 
 
7.1 Financial 

 
Implications verified by: Not provided as this is an ongoing progress 

report reflecting implementation of the 
Strategy 

  
Domain 3 of the Strategy is and will continue to be delivered within existing 
budgets. 
 

7.2 Legal 
 
Implications verified by: Not provided as this is an ongoing progress 

report reflecting implementation of the 
Strategy 

  
All existing and future legal frameworks are and will continue to be adhered to 
in the development and delivery of person-led health and care. 
 

7.3 Diversity and Equality 
 
Implications verified by: Not provided as this is an ongoing progress 

report reflecting implementation of the 
Strategy 

  
A Community Equality Impact Assessment was carried out against The Case 
for Further Change.  The Case for Further Change, and chapters 5, 7 and 8 
aim to ensure equity across the system by developing a system that is 
designed around people and their individual requirements. 
 

 
 

7.4 Other implications (where significant) – i.e., Staff, Health Inequalities, 
Sustainability, Crime and Disorder, and Impact on Looked After Children 
 
Commitments and activity delivered as part of domain 3 contribute to the 
reduction in health inequalities. 

 
8. Background papers used in preparing the report  
 

• The Case for Further Change – Thurrock Integrated Care Strategy 
https://democracy.thurrock.gov.uk/documents/s34501/Appendix%20B%20
-%20Better%20Care%20Together%20Thurrock%20-
%20Further%20Case%20for%20Change%20-%20Full%20Version.pdf 

https://democracy.thurrock.gov.uk/documents/s34501/Appendix%20B%20-%20Better%20Care%20Together%20Thurrock%20-%20Further%20Case%20for%20Change%20-%20Full%20Version.pdf
https://democracy.thurrock.gov.uk/documents/s34501/Appendix%20B%20-%20Better%20Care%20Together%20Thurrock%20-%20Further%20Case%20for%20Change%20-%20Full%20Version.pdf
https://democracy.thurrock.gov.uk/documents/s34501/Appendix%20B%20-%20Better%20Care%20Together%20Thurrock%20-%20Further%20Case%20for%20Change%20-%20Full%20Version.pdf


 

 
 
9. Appendices to the report 
 

• Domain 3 Achievements and Commitments Presentation 
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